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ERS T what are we referring to?

NICE guidelines (PH54)
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Creating a quality standard: WHY? @@@

Nl

A ERS not being used at scale by eligible referrers across the county
A lack of awareness of ERS among GPs

A Inconsistent data collection, reporting and evaluation of schemes,
making it difficult to determine impact

A Limited mechanisms for learning and sharing of best practice locally

A Variations in referral protocols, making it time consuming for those
referring into schemes

A Lack of understanding whether schemes are operating in line with
NICE (2014) guidelines for exercise referral and other local
Initiatives to improve PA levels

\ >\

Need to develop a shared, coordinated and quality assured approach to ERS in Suft

@Suffolk Public Health Suffolk

County Council




Creating a quality standard: WHY?

Proposed objectives:
To support the growth of exercise referral schemes in Suffolk

To strengthen the local evidence-base on the effectiveness of
schemes

To facilitate understanding and navigation of referral processes,
making it easier for referring healthcare professionals to engage with
schemes and individuals to participate in ERS

To facilitate continuous learning and sharing of best-practice

To promote continuous improvement of schemes, ensuring the
residents of Suffolk receive high-quality exercise programmes which
are tailored to their needs
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A collaborative approach

Initial information Provider/ partner Presented at
gathering workshop various forums

Standard reviewed
by partners
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Putting into practice

Steering group put in place to provide a set of
guality operating standards which would address

the challenges identified, and drive

improvements in scheme delivery in Suffolk. ‘

across Suffolk operate in line with NICE
guidelines and that pathways in place for
exercise referral are aligned to best practice

03

Implementation of standards will ensure ERS @

guidelines; as well as local health and
wellbeing priorities

JSuffolk Public Health Suffolk

County Council




Key documents

Eva\uation of exercise referral schemes in Suffolk

W 1 Organisation log he —iAdd Sulfolk Quality Standard

Referral for Exercise Initial consultation

PATIENTICLIENT DETAILS During the initial cansultation, essential information about the participant will be callected to understand their

goals and preferences, and 1o capturs where they are stanting from. The elzments highlighted in pink 2re what
Telra: = Mt should be captured in the evaluation.

Suffolk Exercise Referral et
Qual'ty Standards et = " Participant Details

Primaey resscn for rafarat

Sumare Ferename: =

Age (bands)

Guidance Document Gender (Male/ Female/ Transgender/ other)

GPIREFERRER DETAILS Postcode (First 4 charscters e.9. IP1 2 or IP2z)

G/ B ractones name: L —
‘September 2013 Disability (Yes / N}
Practcel segarisaten hame & aess
Ethnicity (cptional) (<stagaries provided below)
[ Reason for referral (Diabates 1, Disbetes 2, cardiac/ heart condition, hypertansion, high chalesteral, respiratory

bl to exercice. Failre © prcuids tis information ma slow dcun he referal precess | problem, mental health candition, cancer, musculoskeletal, stroke, other (please specify)).

et atack Nertal heakh conin . . .
HM'”E‘:'W e (P, therapist, other alied heafth professional, cardiac
Dishstes Rheumatoid athvifil cetesariuiis rehabilitation, Mental health specialist, other)

Astrna e (please secit)

» Medical information

ware of when dasigning the patients axercise programime)

Medica

n (incl. reason for taking snd side effects)

PAR-Q

Further risk stratification (f req;

Refeerer's Narme: (Bretedier .

Refeerer's Signatuse: Date:

» Engagement with services
The Information providsd on thds Torm will be sharsd with an sxercise professional at your local lsure:
facity 200 Wil Be U364 0 nalp {ham £ Casign 8 82s And SMBCHIYS EXAICias PrOQramme. Piasss BIgR Beiow I

ity o s b ek ol o o s How often do you use the following support services?

. Upto Uptoonce | Uptoonce | Uptoonce Uptoonce | Never
- -
@ Reerral ity . oo oncan e e

Standard months

11 A CIMPA loge

SERQS guidance SERQS template Initial assessment
document referral form framework
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Key documents

DRAFT Quest 2018 — Splus xx
Suffolk Exercise Referral Module

Suffolk

County Council

Scheme operated by appropriately trained professionals who hold relevant qualifications and Y88/ NoO
walid professional indemnity insurance.

+ Schemes will be required to provide an overview of staffing structure for the delivery of the scheme, along
‘with staff certificates) evidence of qualification and professional registration status far all staff involved in
the design and monitoring of schemes, and thase conducting pre-exercise consuhations
Far example - Staffing Steucture; procf of qual X

At least one exercise professional on dirty during each session of the stheme holds a current  YB8IND
First Aid award which includes cardio-pulmaonary resuscitation award
Evidence Reguired

+ Firse hid Certificates.

The scheme ensures the appropriateness of referral, incorporating a mechanism for referring
healthcane professionals to relay relevant health information ta iform the design of a safe
and effective exer scheme

Banding

Evidence Required
Referral form should include the spece to aravide relevant health information. Effective use of the Suffalk
ERS referral farm will demonstrate sdherence to this standard.
Staff shauld be able to demanstrate how they have dealt with o
the health status of the participant, and haw further infarmatian is obtained

« The scheme has chear referral and exclusion criteria which are understood by ERS personnel

+ _Far examph - Cave studies: staff interview; referral farm.
An appropriate pre-exercise heaith assessment is conducted prior to designing the exercise

mine

.

sicins whers there was uncertainty about

.

Yoal No

prograi

Evidence Required
+  There is evidence that the assessment is pars orparates principles of behaviour change.

Sechermes shauld gravide an overview of their t process, including any paperwork.

This chould include evidence of approgriate assessment of health and risk and evidence that the participants

guak and preferences are considered and reconded to shage the design of the exercise programme.

Schermes wha can demonstrate they are effectively using the Suffolk template for initial assessment will ke,

SPUIPETLn s achieving this assessment slement.

staff inbarview.

.

.

.

+ o mcamphe - fesessment documen
The scheme demonstrates effectve management of risk Banang
Evidence Required
+  Evidence of use of health commitment statement and a PAR-Q assessment to determine suitability for
exercise.

Further risk-stratification processes are in place far thase who screen pasitively on
questions and there s evidence that extra risk mitigati
medium- ar bigh-risk [ie. further lizison with health prefessianal or alteration af exercise programme/
allozation to mare specialist staffy amward referral).

Risk stratification dacumentation shoulkd be provided and exsmples of the appropriate use of the
stratification process should be exalared during the stalf interview. Together these should clearly
demoastrate the process of risk mitigation and assaciated patieat pathways.

» o studies may be pregared, or examale patient notes be arovided to offer exsmales of how the risk

.

.

Assessment criteria
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Where are we now eééa

U 11 of the proposed 15 sites now accredited
U 13 of the 15 sites currently utilising ReferAll

U Evaluation method devised with ReferAll for BREQ-3 behavioural
criteria

U Talks ongoing regarding evaluation partner

Comms plan being developed for stakeholder awareness and
marketing

U Some early indicators from data showing positive signs
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Success éeé

U Average increase of IPAQ scores across all sites
participants after 12 week intervention (average 25%
Increase in score)

U Average increase of Warwick Edinburgh Wellbeing Scale
(average 8.3% increase in score)

U Great engagement from sites in achieving standard

U Increasing awareness within PH & CCG regarding the
standard and willingness to engage with it
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Challenges

U One site lost staff so have withdrawn from the scheme &
another had to close for refurbishment

U Staff utilising the system and completing the referrals
journey

U Utilising the full potential of the monitoring system due to
iIncompatibility of membership systems

U Ensuring sites have a system in place to track the
participants post 12 weeks & up to 12months
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Monitoring and evaluation

Stuart Stokes - ReferAll




ReferAll
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Review of evidence

Even with large numbers the story folEoRIs not as hoped
o There are positives

o There are challenges

o There is work to do

o Everyone has a part to play



Client Journey
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Once a process has been enabled

0
0
o

Recruitment is key

Knowing what works is important
Communication is a key driver

0 To increase take up

0 To increase levels of completion
Once the A to B happens

o Data will be available

o Ongoing behavior will be cemented
o Potential for further opportunities
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A Public health profile - accreditation offered stamp of approval,
and opportunity to strengthen our case with Public health
partners

A Test ourselves - with an external lens to develop and support
our 5 year strategy to build stronger public health partnerships

A Better understanding - develop levels of monitoring and
evaluation i.e. at 12 months, performance of our scheme
against Suffolk schemes

County Council
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Opportunity for co-creation &ft

A Opportunity to shape and influence - better understand what
Public health partners expect, want from ERS

A ERS not being used at scale - by eligible referrers across West
Suffolk and lack of awareness of ERS among some GPs

A Align our scheme - having had 3 trusts come together,
Inconsistent data collection, reporting and evaluation of schemes,
making it difficult to determine impact

A SCC support to fund resources to grow - ReferAll system and
QS Quest assessment audit modules

Limited mechanisms for learning - sharing of best practice locally

Need to develop - a shared, coordinated and quality assured
approach to ERS in Suffolk to achieve shared goal, more referrals

> I
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Our objectives? @evs;ﬂ&.&siﬁgrs

A To support the growth of exercise referral schemes in our
localities and develop further services through:

V Better understanding and navigation of referral processes,
making it easier for referring healthcare professionals to
engage with schemes and individuals to participate in ERS

To facilitate continuous learning and sharing of best-practice

Continuous improvement of schemes aligned with Public
health, ensuring communities receive high-quality exercise
programmes which are tailored to their needs

V Use Public health approved criteria for relevant monitoring
and evaluation that meets the expectations of partners

< <

County Council
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Where are we now? @’evﬁzﬁﬁkﬁiﬁ%ﬂ'ﬁ

A Early indicators around physical activity and wellbeing scores
strengthen local evidence-base on the effectiveness of schemes

A To facilitate understanding and navigation of referral processes,
making it easier for referring healthcare professionals to engage
with schemes and individuals to participate in ERS

A To facilitate continuous learning and sharing of best-practice

A To promote continuous improvement of schemes, ensuring the residents
of Suffolk receive high-quality exercise programmes which are tailored to
their needs

County Council
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Where we are now:

Some data already being coll ated v

A PARQ scores on average increasing in individuals across the
scheme’s from 1.7 (low) to 2.2 (n

A Edinburgh Warwick Wellness scores on average increasing across
the schemes from 23.9 to 27.1
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Ne xt stepseée. . 66*&53&.&5&3(5

A Working with SCC to leverage the QS to engage £325
with more health partners, to drive referrals and z el
positively impact on more of our communities , T“t;hwl;ﬂbu{;““

A 12 month review against measures, hope to Hﬂﬁ';ﬁss
create compelling evidence-base on the
effectiveness of schemes @ @

A Facilitate continued improvement using the
quality standard, particularly our 12 month clients referred  moved into a
engagement cnnr'tr;:T;E;?:lgpaTtiue

A To develop the tools to improve the 12 month &
monitoring and review insight to create services
accordingly Satistaction
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Platform for the Future :

A A better conversation with health colleagues and engagement in the
“system’

A Social Prescribing link
A Development of Physical Activity Referral Pathways

A Use of pathway and ReferAll for other client groups to deliver a more
effective programme.

@Suffolk Public Health Suffolk

County Council




@Suffolk Public Health Suffolk

County Council

hank you for listening.

Making Suffolk
ENGLAND’S

ACTIVE




/A

CIMSPA

CONFERENCE )

WELREN B

g rou p | a TSG solution




