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Quest 2016 – Splus 48
Health & Safety Management 

Self Preparation Form
Issue 6 – July 2016
Outcomes
· A facility that is a safe place to work and play

· The effective identification and control of risks associated with the facility

· The creation of an effective safety culture across the organisation

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Splus 48 – Health & Safety Management 
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How do you commit to the management of health and safety?
	· Health and safety policy (includes statement of intent; roles and responsibilities; and management arrangements)

· Health and safety arrangements are part of an integrated management system
· Health and safety objectives within Business Plan 

· Industry safety awards

	
	

	DO
	
	
	

	How do you develop a safety culture?
	· Signed health and safety policy statement
· Competent person qualification and support

· Health and safety procedures available to staff
· Health and safety law poster
· Employee liability insurance certificate
· Communication to staff on health and safety matters
· Staff consultation on health and safety, for example health and safety committee meetings
Management of external contractors, for example shared premise agreements.
	
	

	What legislation, regulation & guidance have you considered to deliver this commitment?
	· Comply with relevant health and safety legislation
· Specific and suitably sufficient risk assessments are in place
· COSHH regulations

· PPE regulations
· Storage of chemicals and substances hazardous to health

· Plans in place for chemical spills 
· Accident and RIDDOR reporting

· Sufficient HSE approved first aid trained staff and first aid equipment
· Electricity at work regulations

· Food hygiene regulations
· Provision and use of work equipment regulations

· Working at height regulations

· The need for safety signage identified and displayed 
· Health and Safety Executive (HSE) Guidance

· Guidance from national Governing Bodies and Professional bodies

· Access to competent advice on legislation, regulations and industry best practice
	
	

	How do you ensure staff are competent to deliver this commitment?
	· Qualification matrix
· Training plans
· Procedures and policies
· Induction and ongoing training
· Competency Tests

· Evacuation drills and training

· Staff training and qualification records

Appraisal scheme
	
	

	How have you allocated resources to deliver this commitment?
	· Health and Safety Budget

· Time allocated for staff training in health and safety
· Time for responsible persons to deliver role
· Planned reviews

	
	

	MEASURE 
	
	
	

	How do you measure?
	· Proactive monitoring arrangements (for example: internal and external safety audits; safety inspections; safety surveys; safety tours; and safety sampling)
· Reactive monitoring arrangements (for example: accident and incident analysis; near misses analysis; monitoring of insurance claims; and monitoring of complaints)
· Safety policy objectives and KPIs

· Benchmarking                          
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	· Safety review meetings

· Updated facility improvement plans / risk reduction plan
· Actions from the monitoring process added to improvement plan.
· Accident, incidents and near miss investigations

· Additional training and development 
· Procedures and policy systems
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Results from staff and stakeholder surveys
· Safety objectives are achieved
· Audit scores and safety inspection results 

· Risk reduction actions addressed

· Accidents statistics improving
· Improvement actions are completed
· Insurance Claims
· Reduced insurance premiums payments
KPIs are improving
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