[image: image1.jpg]UK QUALITY SCHEME
FOR SPORT & LEISURE




Quest 2016 – Splus 43
Financial Management & Performance 

Self Preparation Form
Issue 5 – July 2016
Outcomes
· The development of an effective financial plan

· Understanding across the team of the financial performance of the facility

· The effective address of any financial shortfalls and the achievement of financial objectives

· To maximise the financial performance of the facility, given the wider social outcomes and objectives

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Splus 43 - Financial Management & Performance
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How do you set your financial, performance management targets for the short, medium and longer term?
	· Financial plan linked to business plan objectives

· All areas of the financial plan reviewed to improve performance in the following year

· Annual budget set on monthly basis with both unit and monetary targets; breakdown on each income and expenditure line can be achieved

· Budget targets set using profiled targets

· Key performance indicators identified and targets set

· Systematic review procedure in place for month end accounts to be provided within specific period 

· Business case process for investment works

· Proposals to meet additional demand or improvement of facilities 
· Current users mapped to assess service or facility catchment for products to assess latent demand

· Market segmentation: assessment of demand and supply in catchment areas for key facilities

· Open market tendering and procurement strategies for key suppliers to reduce expenditure 

· Secondary sales/ spends considered to contribute to net position
· Loss making services considered that contribute to wider objectives
· Sales and marketing processes developed and targets set
· Retention programmes developed and monitoring systems in place; attrition rates are in place for all areas

· Procedures and policy standards are part of an integrated quality management system
	
	

	DO
	
	
	

	How do you communicate financial, performance targets to all the staff and stakeholders?
	· Management and staff involvement
· Senior managers inform staff of the budgets

· Managers and staff ‘buy-in’ to targets and budgets
· Management responsibilities for each key area defined; staff responsible for elements of budget

· Monthly targets for income and expenditure cascaded to staff.

· Management and all staff have access to monthly performance information
· Current performance is known by staff

· Staff know how they can influence the achievement of targets

· Staff views are encouraged on how to improve performance

Easy to read up to date information available for staff
	
	

	What training has been delivered to ensure that the staff are aware of their responsibilities and understand the financial, performance management processes that are in place?
	· Relevant staff trained in financial planning process
· Financial awareness training for staff involved 

· Financial management and performance training is part of the service’s training programme
· Staff encouraged to attend continuous performance development (CPD)events
· Staff trained in relevant procedures and policies
	
	

	What resources have been allocated to achieve these outcomes?
	· Time allocated for staff involvement in the financial process
· Time planned for staff to complete monthly reviews

· Budget responsibilities across the management team
· Peer reviews of performance

· Systems and ICT provision in place to provide up to date data; other systems and products used to monitor the service’s performance

· Front of House system linked to central systems

· Financial systems and processes are efficient and effective 
· Resources available to access external information 
· Staff resources in place to drive financial performance
Support from company/ council
	
	

	MEASURE 
	
	
	

	How do you measure?
	· Financial strategy projections are measured

· Previous financial plan measured and objectives achieved

· Financial and performance results are compared year on year

· Weekly/ monthly budgets measured and reported
· Performance measured and monitored for KPIs as well as income and expenditure
· Staffing costs compared against target and compared with other comparable facilities.
· Investment projects performance measured

· Performance surplus shared with partners or re-invested.
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	· Management can change/ amend aspects of the financial so that it remains ‘live’ and ‘real’
· Measurable outputs and actions taken are sufficient to achieve objectives
· Following reviews action is taken where targets are not met

· Staffing resources realigned to meet needs and demand following reviews

· Action/ Improvement plans reviewed to assist in reducing expenditure

· Programmes and occupancy rates reviewed and changes made where required

· Following benchmarking activity, understanding of the KPIs can be demonstrated
· Actions taken after benchmarking activity can be demonstrated
· Stakeholders are involved in the review of performance
· Staff consulted in the review of financial plan objectives

· Staff meeting minutes used to track actions and identify outstanding actions
· Celebration of success
· Procedure and policy systems reviewed
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Improvements in all areas can be demonstrated
· Increased usage
· Income increase and expenditure reduced
· Deficit decreased/ surplus increased

· KPIs results improving
· Results of benchmarking improving

Savings achieved due to energy management
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