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Quest 2016 – Splus 3 

Ice Rinks 

Self Preparation Form
Issue 4 -  July 2016
Outcomes

· To provide access to ice for all

· Improve the health and wellbeing of the local community

· To maximise the utilisation of the ice rink for instruction and competition 

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Splus 3 – Ice Rinks
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	MV QUESTIONS
	
	
	

	General observation (not scored)
	· Code of practice

· Skate hire

· Equipment 
· Toilet and changing
	
	

	PLAN
	
	
	

	What influences your planning process?
	· Corporate plan

· Business plan 

· Actions in business plan linked to organisations goals
· National governing body (NGBs) sports plans and objectives
· Objectives as a result of funding agreements
· Customer and non-user research
· Targets and objectives
· Marketing/ promotional planner
· Procedures and policy standards
	
	

	DO
	
	
	

	How do you communicate your objectives and to whom?
	· Information for customers

· Staff meetings

Meetings with stakeholders
	
	

	What best practice and health and safety guidance have you considered?
	· Ice Rink Managers Association (IMRA)

· Health and Safety Executive (HSE) guidance
· Occupancy and supervision levels; emergency action plan

· Health and safety policies and procedures
· NGBs standards

· Specialist equipment for ice surface repair and maintenance
· Environmental
· Cooling towers or evaporative condensers
	
	

	What training is in place for your staff to deliver your plan?
	· Training plan

· Staff qualifications and Continuous professional development (CPD)
· Coaches qualifications

· Competency for ice maintenance

· Stewards trained
· Customer care

· Pathways

· Coaching and development
Procedures and policy standards
	
	

	What resource considerations have you made?
	· Budgets

· Programme
· Time allocated for ice maintenance
· Response to increase of users
· Multi skilled staff
· Target group

· Social media

	
	

	MEASURE 
	
	
	

	How do you measure?
	· Point of sale and data management 
· Activities measured and comparisons made
· Lesson participation 

· Customer retention

· Customer satisfaction  

· Event feedback

· Key performance indicators (KPIs)
· Secondary sales
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	· Benchmarking

· Finance and business plan reviewed
· Performance monitoring and measurement

· From lesson to regular users  

· Retention measurement analysed
· Feedback actions

· Celebrate success

· Procedures and policy standards
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Participation increasing
· Financial targets achieved
· Club performance

· NGB targets

· Contribution to health of community through the activity programme

Increased use by targeted groups
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