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                                                                 Issue 3 August 2014
Outcomes
· To ensure a safe environment that generates confidence in all customers

· To ensure that all lifeguards are trained to a recognised national qualification and a programme of on-going competency training is in place 

· Swimming pools are appropriately risk assessed and resources allocated in accordance with defined normal operating procedures and emergency action plans

	Challenge:

	Heading:
	What do we currently do:
	What action can we take:
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	Challenge

	Heading
	What do we currently do:
	What action can we take:



	PLAN
	
	

	

	How do you plan pool supervision to ensure it adheres to current best practice?
	· Design

· Managing Health and Safety in Swimming Pools MHSSP (HSG 179)

· Drag test

· Corporate objectives 

· Pool programme
	
	

	DO
	
	

	

	How are you trained and informed of the lifeguarding standards you are to deliver? (Challenge for the operational staff)
	· Qualification

· On-going training

· Competency training

· Rotated training

· Non-attendance at training

· Training in uniform

· Pool plant operator (PPO)

· Safeguarding

· Disclosure check Safe systems of work (SSOW)

· Personal and corporate responsibilities

· Induction/ training plan new lifeguards

· Recruitment
	
	

	What legislation, regulations and guidance are you aware of that inform how you lifeguard?  (Challenge for the operational staff)
	· Lifeguard numbers

· Other awards

· Rescue equipment

· Equipment checks
	
	

	What resources are allocated to ensure that you can lifeguard to the defined standards? (Challenge for the operational staff)
	· First aid provision

· Personal protective equipment (PPE)

· Uniform 

· Technology

· Communication methods

· Training records
	
	

	MEASURE
	
	
	

	How do you measure?
	· Near miss

· Accidents

· Customer feedback

· Training records

· Ongoing competency assessments

· Qualification matrix 

· Approved facility status

· Mystery visits

· Training questionnaires
	
	

	REVIEW
	
	
	

	How do you review what you have measured?
	· Accident trends

· Accident investigations

· Training records

· Competency records

· Internet
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Less accidents and near miss

· Increased participation 

· Customer feedback

· Testimonials

· Attendance at training 

· Mystery visit scores 

· Training questionnaires
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