[image: image1.jpg]UK QUALITY SCHEME
FOR SPORT & LEISURE




Quest 2016 – Splus 20

Swimming Lessons

Self Preparation Form
Issue 5 July 2016
Outcomes

· To increase participation in swimming

· To ensure all children can swim 25 metres by Key Stage 2 (or equivalent) 

· To provide adults with the opportunity to learn a new skill

· Maximise the potential participation and income opportunities within a centre.

	Challenge:

	Example of Best Practice:
	What do we currently do:
	What action can we take:


Splus 20 – Swimming Lessons
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How do you plan to deliver an inclusive Swimming Lesson programme and maximise capacity?
	· National Agendas considered

· Understanding of local agendas
· Sources of research 
· Business Plan targets for the lesson scheme
· Plan used to achieve objectives

· Capacity and ratios
	
	

	DO
	
	
	

	How do you communicate the programme and progress of participants to staff, new and existing customers?
	· Communication via outreach

· Welcome Pack

· Progress and reports
· Pathways 

· Registers 

· Lesson Standards 

· Emergency contact and medical information 

· Meetings 
· Uniform and swim hats
	
	

	What external influences and good practices have you considered?
	· Recognised programme 

· Safe supervision  

· Recognised by professional body 

· Assessment against professional body’s standards

· Success recognised by awards
	
	

	What resources have you in place to fulfil the delivery of the programme?
	· Evaluate the number of teaching aids 

· Lifeguard arrangements

· Lessons programmed 

· Teaching pools and shallow water 

· Process to recognise talent

· Badges and certificates
· Secondary sales 

· Dedicated resource for the programme

· Additional activities for greater participation
	
	

	MEASURE 
	
	
	

	How do you measure?
	· Targets set for key performance indicators (KPIs)

· Business plan objectives

· Internal audits

· Mystery Visitors

· Customer Comments 

· Surveys and Exit Questionnaires
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	· Improvement Actions from customer feedback and surveys
· Benchmarking

· Customer satisfaction 
· Documentation, Policy and Procedure Review
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Business objectives achieved

· PFIs improving year on year

· Audit/ Mystery visit results improving

· Customer Satisfaction/ Compliments and complaints

· Swimming numbers improving
· Number of children and adults who cannot swim 25 metres
· Safer on holiday
Swimming strategy
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