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Quest 2016 – Splus 11

Dual/Joint Use 

Self Preparation Form
Issue 4 -  July 2016
Outcomes

· To develop a comprehensive programme that maximises participation

· To maximise the facilities available to the local communities

· To build a strong working relationship with the school and other local parties

	Challenge:

	Example of Best Practice:
	What do we currently do:
	What action can we take:


Splus 11 – Dual/Joint Use
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How do you plan to make the most of Dual and Joint Use Facilities?
	· Business plan

· Agreements in place – (service level agreement, shared premises agreements)
· Shared mission or vision

· Clear responsibility and demarcation

· Public finance agreement (PFA)

· Joint operations group

· Partnership agreements
· Procedures and policy systems

	
	

	DO
	
	
	

	How do you communicate your plan to customers, partners, staff and other stakeholders?
	· Strategic meetings 
· Governors meetings

· School and partner relationship

· Reports for operations group meetings

· Communications 

· Community Forum

· Staff communication
	
	

	What legislation or statutory information have you considered?
	· Safeguarding

· Lone working

· Photographic and recording equipment procedures

· Design and security systems

· Disability access

· Health and safety

· Emergency action plans

· Risk assessments

· Signage regulations
· Screening procedures
	
	

	What specific training is in place to ensure the dual agreement is adhered to and the working relationship is strong?
	· Staff trained on interaction with various groups

· Efficient and effective use of resources training

· School children trained to deliver programme

· Interaction with stakeholder groups 
· Coaching/ leader awards
· Staff understand community needs

· Equipment set up/ dismantle
	
	

	What resources are allocated to ensure the programme is delivered and developed in partnership with stakeholders?
	· Equipment
· Maintenance and replacement of shared equipment

· Storage of equipment

· PE staff support the facility
· School/ centre partnership working

· External partner support

· Marketing and promotion

· Succession planning
· Work placement and apprenticeships

· Pathway to other facilities 

· Sinking fund

· Upkeep and maintenance
· Cleaning programme
	
	

	MEASURE 
	
	
	

	How do you measure?
	· Association for public service excellence (APSE) and National benchmarking survey (NBS)

· Key Performance Indicators (KPIs)

· Increase participation of school children
· Financial performance and internal measures 

· Customer feedback

· Staff feedback

· Mystery visits
· External validation
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	· Quantifiable review process
· Celebrate success

· Targets achieved
· Data reviewed for trends and achievement

· Review of activity programme
· Usage reviewed
· Review of audits (internal and external)
· Procedures and policy systems
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Targets and objectives achieved
· Local area agreement achievement (LAA)

· Joint Strategic needs assessment

· Academic and sporting performance enhanced
· Community advocates
· Partners contribute funding
· Compliments increase and testimonial

· Customer satisfaction

Research into the difference activity has made to people’s lives
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