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Quest 2016 – Gplus 5

Contribution to Health and Wellbeing 

Self Preparation Form
Issue 3 – July 2016
Outcomes
· Programmes and interventions are embedded in core offer and clearly demonstrate how they address local H&W priority issues 

· Programmes and interventions have been agreed with local H&W stakeholders and pathways exist to encourage participation from priority populations

· Health and wellbeing targets reflect local priorities and evidence exists to demonstrate impact

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Gplus 5 – Contribution to Health and Wellbeing
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	What plans exist to improve the health and wellbeing of the local community??
	· Improving health and wellbeing is a priority in business plan to
· Short and long term goals within business objectives

· Health and wellbeing targets reflect local priorities and are SMART

· Senior management work with local health and wellbeing stakeholders

· Culture of improving health and wellbeing

· Reliable and validated sources of data and information used

· Health and wellbeing Board plans

· The organisation works with stakeholders in a co-production way
	
	

	DO
	
	
	

	How do you communicate your commitment to improving the health & wellbeing of the local population?
	· Inform staff and stakeholders of achievements against the business plan objectives

· Regular performance review meetings with relevant stakeholders to share progress and issues

· Good news stories promoted

· Quarterly/ Annual reports

· Clear links to other organisations for awareness of parallel offers

· Electronic communications and social networks

· Locality updates used to help with design and planning of initiatives
	
	

	What evidence or best practice has been considered to inform your programme / intervention design?
	· Share external best practice 
· Sufficient capacity to research best practice

· Links to national strategies/ policies
· User confidentiality, Data Protection Act (DPA)
· Criminal record checks
	
	

	What training and development has been put in place for your staff to deliver this commitment?
	· Staff have up to date competencies, skills and knowledge and this can be evidenced

· Staff have qualifications for specialist programmes
· Staff are aware of local physical activity/ pathways

· Personal development plans

· Staff training needs reviewed

· Professional bodies membership

· Staff aware of the benefits of the programmes
· Staff encourage to achieve further specific qualifications

· Competency, skills and knowledge development plan
	
	

	What resources have been allocated to achieve these outcomes?
	· Budgets for training and programme delivery and development
· Mobile ICT equipment is suitable encrypted to record patient information

· Maximise the use of partners

· Resources for new initiatives and a plan to promote the initiatives

· Staff have time allocated to plan programmes

· Budget for loss leaders
	
	

	MEASURE 
	
	
	

	How do you measure?
	· Key performance indicators (KPIs) – local and site specific
· Local indicators and measurements

· Processes and systems to evaluate the programmes/ interventions

· Market penetration

· Data recorded and transformed into useful information to ensure progress in achieving objectives

· Financial performance 
· Membership sales

· Independent and formalise evaluation processes

· Staff and stakeholder feedback
	
	

	REVIEW
	
	
	

	How do you review what you measure?
	· Review key performance indicators (KPIs) – local and site specific
· Review business plan and targets
· Findings from feedback from partners and stakeholders  

· Does the organisation regularly review what they do

· Staff meetings to discuss programmes

· Training needs of staff regularly revised

· Research and evaluation methods
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Quantifiable increase in target group participation

· Programmes ‘in demand’

· Participant testimonials and success stories

· Local people ‘spreading the word’

· Contribution to high level outcomes

· Communication of impact made
· Contracts renewed
· Organisation actively approached by potential new partners
· Has work been recognised as best practice or received awards
· Recognition from local health/ clinical community of achievements

· Increase in income, utilisation and participation
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