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Outcomes

· To work collaboratively with other service providers to enhance the local offer and provide inclusive, high quality and accessible opportunities for local people, including young people and adults, to participate in sport and physical activity and meet the Chief Medical Officers guidelines.

· To reduce the levels of inactivity across the catchment area by identifying and addressing local needs, particularly in disadvantaged areas /communities with high levels of deprivation and health inequalities. 

· To address inequalities in a pro-active way, through effective interventions that attract and retain over the long term more:

·      o Disabled people and supporting their integration into mainstream provision  

·      o Women and girls

·      o Older people to maintain an active lifestyles and a good quality of life.

· To provide evidence of positive outcomes and the contribution to the long-term impact on: physical and mental wellbeing, personal development, social and community development and/or economic development.

	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How are priorities and objectives identified to increase participation and target inactive people in its area?
	· The service is aligned to local needs and opportunities; there is a clear vision/ goal and is based on current local information
· Local participation data, inactivity levels and needs assessments are known and incorporated into the business plan
· Local agendas are influenced and the value of physical activity and sport is recognised by key bodies
· The service is aligned to the Government agenda around the five main outcomes and specific priorities and there are links to national, regional and local agendas 
· Local organisations are working together to increase activity levels and engage inactive people
· Specific measurable targets for objectives are set out within the business plan to raise participation

· A Marketing strategy/ plan is in place to help increase participation
· Staff and other relevant people are equipped to reach out to new participants 
· Links are developed with non-sporting partners to enable new initiatives to take place
· Budgets and resources are identified to deliver and sustain inventions
	
	

	DO
	
	
	

	How is access to and take up of sport and physical activity opportunities widened?
	· Current insight studies, market research and demographics are used to shape the initiatives

· The customer journey and experience is researched and used

· The content and delivery of activities are well organised, engaging and set at the appropriate level

· Programmes are in place to reach and engage with target groups

· Activities are taken to and developed with people in their area

· Concessionary prices are positively promoted and the activities are value for money

· Staff are skilled to provide a welcome and personal service to participants

· Skilled motivators/ activators/ community champions are proactively utilised and deployed

· There is effective use of funding opportunities

· Supply and demand is mapped and gaps are filled
	
	

	How does work with other service providers help to widen the offer and make it accessible to inactive people?
	· There is collaborative working with other organisations. Development pathways and exit routes are communicated to all involved

· Infrastructure networks are strong

· Students are deployed as volunteers and work placements.  Apprentices are taken to support community activities 

· Strong links are in place between development agencies and the facility

· Clubs and community groups are encouraged to be open and accessible

· Partner networks are strong across sectors and there is effective joint working

· There are links with other sports organisations
	
	

	MEASURE 
	
	
	

	What precise measurement tools are in place, with clear targets, to show how people are attracted and retained in sport and physical activity?
	· An evaluation framework is in place

· There is a variety of KPIs to cover outputs/ outcomes and impacts

· Qualitative measures and evidence is gathered

· Performance is known and compared

· KPIs are measured year on year

· Results from feedback from local organisations are used to measure performance and influence future activities
	
	

	REVIEW
	
	
	

	How is best practice searched and applied to learn, grow and develop with the involvement of targeted local people shaping its services?
	· KPIs are regularly reviewed and performance against objectives is well communicated internally and externally

· Projects/ programmes are reviewed to ensure they are used by the targeted people 

· Referral and other pathways are monitored and evaluated

· Projects and programmes are reviewed for outputs and outcomes

· Results of survey analysis is used proactively to inform change/ development

· External survey data is used to set new targets/ objectives

· Best practice is identified and good use is made of research and case studies

· Insight data and studies are constantly used to shape service design
	
	

	IMPACT
	
	
	

	How is improved activity and a positive impact of the interventions on the local population evidenced? (in terms of physical and mental wellbeing and social and community development?)
	· Activities are helping to widen access in the locality

· Participation levels are increasing in areas/audiences being targeted

· Inactivity levels are reducing as a result of priorities

· The pro-active work to target people with disabilities, older people and women /girls is impacting on participation levels

· What works best is to increase participation is known and used

· There is increased opportunities for non-participants

· Gaps between participation and engagement from underrepresented groups are reducing

· There are new participants using the facility and progressing

· Target communities/ audiences are becoming healthier, more active and the cost of inactivity is reducing

· Capacity and capability of staff is developed

· There is an identifiable increase in income, utilisation and footfall amongst those targeted

· There are testimonials from targeted groups/ individual of the benefit of the activities.
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