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Outcomes

· Ensure high quality experiences of sport and physical activity for children and young people.

· Safeguarding Standards are in place, are reviewed and continuously improved upon.

· Safeguarding practice is embedded at all levels within the organisation. 

· Integrate the involvement of children and young people in the development and implementation if safeguarding processes.
	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:


Splus 30 – Safeguarding for Children and Young People
Self Preparation Form

	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	Is commitment demonstrated to raising safeguarding standards for children and young people?
	· A safeguarding or child protection policy is in place and includes key principles

· The policy, process and guidance covers all areas

· The policy is written in a clear and easily understood way and is published and promoted

· Safeguarding responsibilities are clear and understood and resourced

· Accountability is acknowledged and expressed by senior management and discharged at all levels. Safeguarding is on management agendas

· Safeguarding policies and procedures are developed approved and promoted and mandatory for all staff 

· Views of stakeholders are taken into account when developing the safeguarding policy

· The safeguarding implementation/ action plan details actions planned and progress is monitored.  Resources are available to implement the plan

· Links are made between safeguarding and other policies

· Links are made with the Child Protection in Sport Unit (CPSU) and other relevant bodies and update information is used

	
	

	DO
	
	
	

	Are there robust procedures and systems in place for safeguarding the interests of children and young people, and is there a proactive role in prevention?
	· Safeguarding risk assessments are in place and are linked to the improvement plan and facility procedures and policies

· Complaints, disciplinary and grievance policies are in place

· User groups providing activities for children and vulnerable adults have safeguarding policies and procedures

· Key safeguarding information is provided to staff and users

· Parents, young people and children are made aware of the safeguarding policy, and where to go for help, advice and support

· Staff and users are encouraged to raise concerns about welfare or safety

· Information is available to anyone using the facilities; there is clear written guidance on how to report a concern

· There is a standard form to record incidents and concerns that arise

· Safeguarding features in annual reports

· Social media is controlled to ensure safeguarding policies are promoted

	
	

	How do you ensure that staff are recruited, trained and updated on the safeguarding policy and procedures. Are they aware of their responsibilities and know how to raise a concern?
	· A safe recruitment policy is in place and procedures are in place for roles involving contact with children and young people

· There are clear job descriptions for staff and responsibilities are identified

· An induction process is in place for all staff and includes an introduction to safeguarding 

· Staff have access to safeguarding training appropriate to their role

· Staff sign up to codes of conduct regarding their behaviour towards children and young people

· There is a designated lead and deputy and there are clear role descriptions and training and support is given

· A process is in place for staff to raise concerns about colleagues.  Disciplinary processes are in place and known by staff

· Staff receive safeguarding updates regarding changes

· Staff (and volunteers) are supported to identify issues and understand what to do if concerns arise

· Designated safeguarding staff are able to judge what action to take, and know when to report to statutory agencies

· Those who manage recruitment, disciplinary or complaints are given appropriate safeguarding training  

· Arrangements are in place to support both the reporter and member of staff when a concern is raised against staff


	
	

	MEASURE 
	
	
	

	Is information captured regarding safeguarding concerns; are reports monitored and is the quality of the safeguarding procedures and other elements of Safeguarding Standards measured?
	· Processes are in place to measure the actions in the Safeguarding Action Plan

· All safeguarding concerns and complaints are recorded? Records are retained in line with legislation and guidance

· Compliance with policies and procedures is measured

· Specific KPIs are identified and relevant data is collected to assess progress against the Safeguarding Action Plan

· Qualitative observation is in carried out of specific safeguarding aspects

	
	

	REVIEW
	
	
	

	Are there reviews of the quality of safeguarding procedures and other elements of its Safeguarding Standards?
	· Audits are undertaken against the standards for Safeguarding and Protecting Children in Sport and the Self-Assessment Tool

· Safeguarding standards are reviewed that they are working as they should, and parents, young people and children are involved

· A system is in place to review processes following a safeguarding referral

· Partner engagement in safeguarding processes is monitored

· Stakeholders are included in the reviews of the safeguarding policy and procedures

· Reviews are undertaken which take into account the views other agencies and good practice

	
	

	IMPACT
	
	
	

	Is there evidence of improvements and impact of Safeguarding Standards and practices in the area for children and young people?
	· There is an improvement in the number of safeguarding concerns reported 

· Concerns reach the designated lead in line with policy and procedures

· Actions on the Safeguarding Implementation Plan are being addressed

· Areas for improvement are identified and addressed and audit scores are increasing 

· Surveys are carried out and feedback is obtained to gain evidence of improvement

· Long term outcomes and impact of safeguarding is evidenced
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