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Quest 2016 – Gplus 26 

Engaging with Women and Girls

Self Preparation Form
Issue 1 – July 2016
Outcomes
· To provide inclusive opportunities for women and girls to participate in sport and physical activity using insight and a needs based approach.

· To promote and support an active lifestyle for women and girl using market research. 

· To address inequality in a pro-active way, through effective interventions and collaborations. 

· To involve women and girls in the planning and leadership of activities. 

· To provide evidence of positive outcomes that will lead to long-term impact on the health of women and girls including physical and mental wellbeing, personal development and employment opportunities through increased participation and involvement in sport and physical activity
	Challenge:

	Example of Best Practice:
	What  do we currently do:
	What action can we take:
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Gplus 26 – Engaging with Women and Girls
Self Preparation Form
	Challenge:

	Heading:
	What do we currently do:
	What action could we take:



	PLAN
	
	
	

	How does the organisation pro-actively use insight and engage women and girls in the planning and design of its services and programmes?
	· Demographic data, research and tools are used to understand the needs of women and girls

· There are objectives targeting women and girls, and these are documented in a plan

· Women and girls are involved in the planning of the services

· There are working relationships with organisations for women and girls in the area

· Partnership working with local healthcare providers is in place

· Potential savings for healthcare costs are estimated

· Potential social and economic contributions are estimated for helping women and girls to volunteer

· Guidelines are used
	
	

	DO
	
	
	

	How does the organisation communicate its commitment, and demonstrate its ability, to provide services for women and girls?
	· Information important to women and girls is clear in marketing materials

· ‘This Girl Can’ campaign is used and learning is gained; Insight and guidance is used from the ‘This Girl Can’ campaign

· Positive imagery is used in the marketing materials

· This is a network of women and girl champions acting as advocates

· ‘Women’s Sport Week’ is used to raise the profile of activities

· Women and girls are reached and engaged.  Different ways are used to communicate with them

· Outreach is carried out, and places where women are and work are visited

· There is a range of activities suitable for women and girls at different life stages

· Vulnerable young women are engaged and empowered

· Family orientated and intergenerational programmes are explored and used

· Concessionary schemes are offered

· A Buddy Scheme and/or mentoring scheme for volunteers is established

· Feedback is sought, shared and acted upon
	
	

	How do you ensure that staff are confident and knowledgeable in engaging with women and girls?
	· The Customer Charter references the needs of women and girls 

· Staff receive training specially for working with women and girls

· Staff have completed CPD regarding working with women and girls 

· Women and girls are encouraged to become involved and are recruited

· Staff and coaches are trained in safeguarding children and vulnerable adults

· Gender objectives are included in staff’s performance appraisals
	
	

	MEASURE 
	
	
	

	What measurement tools are in place to enable the organisation to assess uptake and satisfaction levels of women and girls?
	· Data is gathered to measure all areas

· Surveys are carried out to measure satisfaction levels of women and girls

· Feedback is measured and analysed; female customers are recommending the service to others

· Participants are representative of the local population profile 

· Feedback from stakeholders involved is gathered; and they are recommending the service to others

· Costs savings are estimated for health care services

· The economic value of education, skills and volunteering for women and girls is estimated
	
	

	REVIEW
	
	
	

	How are women and girls fully involved in the shaping of services and the review of performance?
	· Data gathered is analysed and reviewed and it is known what works well and what is exceeding targets

· Reviews of services are carried out, areas for improvement and development are identified

· Targeted marketing and promotion performance is reviewed and there is cost/benefit analysis

· New customers are attending and existing female customers are staying longer

· Unit economic costs for female services are calculated and reviewed

· New external research is obtained and this is applied to the services offered
	
	

	IMPACT
	
	
	

	How do you and stakeholders clearly identify the positive impacts the programmes have on the lifestyle, personal development, health and well-being of women and girls?
	•
Objectives targeting women and girls are achieved

•
Inactive women and girls are being attracted and their attitudes and behaviours are changing to an active lifestyle.  The conversion rate is increasing

•
Quantitative and qualitative evidence is available of the positive impact services are having

•
Services are helping women and girls access other services that will benefit them

•
The estimated social return on investment is known for the different age groups

•
Estimated cost savings to the health service due to the programmes are known

•
The infrastructure of individuals and groups providing services for women and girls is stronger 

•
Facilities are accessible and fit for purpose and fully inclusive and accessible for women and girls with disabilities

•
Safeguards for children and vulnerable adults are stronger and more robust

•
Interventions are identified that have a proven track record of positively impacting on women and girls 
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